
JANOLI International Journal of 

Economics and Management Science 
(A Peer Review Journal) 

 
journal homepage: https://janolijournals.com/index.php/jijems 

 
 Volume 2, Issue 4, 2025 ​                                                                                      ISSN: 3048-6939 

Revolutionizing Talent Management: AI's Impact on Employee Performance 
and Retention 

Manoj Kumar Chaturvedi 
Subodh P G College, Jaipur, India 

A R T I C L E   I N F O     

 

 

 

ABSTRACT 

Article History: 
Received October 07, 2025 
Revised October 09, 2025 
Accepted October 15, 2025 
Available online October 28, 2025 

 

This research focuses on the transformative role of artificial intelligence in the use 
of talent management, including improving staff performance and retention. The 
study delves into how artificial intelligence impacts performance evaluation, 
career development, employee engagement strategies, predictive analytics 
regarding retention, and ethics. Using qualitative methods, such as interviews and 
thematic analysis, to identify the role of artificial intelligence in providing more 
precise, customized, and efficient talent management solutions. AI increases the 
performance and engagement of employees but brings about problems of losing 
human connections, issues of equity, and concerns of privacy. The research will 
help to bridge these gaps on understanding long-term effectiveness and ethics of 
AI in HRM. 
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1.​ Introduction 
This research investigates the transformative role of artificial intelligence in talent management, 
focusing on enhancing employee performance and retention. The core research question explores 
how AI technologies can effectively revolutionize talent management strategies. This investigation 
is broken down into five sub-research questions: the impact of AI on performance evaluation 
processes, the role of AI in personalized career development, AI-driven strategies for improving 
employee engagement, predictive analytics for employee retention, and ethical considerations in 
AI-driven talent management. The study employs a qualitative methodology to delve into these 
aspects, structured to progress from literature insights to methodological approaches, findings, and 
a conclusive discussion on implications. 

2.​ Literature Review 
This section critically examines existing literature concerning AI applications in talent 
management, addressing five core areas derived from our sub-research questions: AI's impact on 
performance evaluation, personalized career development, employee engagement strategies, 
predictive retention analytics, and ethical issues. The review identifies specific findings: 
"AI-Enhanced Performance Evaluation," "AI-Personalized Career Pathways," "AI-Driven 
Employee Engagement Strategies," "Predictive Analytics for Retention," and "Ethical Challenges 
in AI Talent Management." Shortcomings in current research include limited empirical evidence on 
AI's long-term efficacy in performance evaluations, underexplored ethical implications, and 
challenges in integrating AI insights into human-driven strategies. This paper aims to address these 
gaps through qualitative analysis. 
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2.1 AI-Enhanced Performance Evaluation 

Initial studies on AI's role in performance evaluation focused on automating basic appraisal tasks, 
streamlining processes but often lacking depth. Subsequent research introduced machine learning 
models enhancing the accuracy of evaluations by considering a wider array of performance metrics, 
yet faced challenges in contextualizing data. Recent advancements integrate AI with human 
oversight to provide comprehensive evaluations, addressing some previous limitations but still 
struggling with bias and transparency issues. 

2.2 AI-Personalized Career Pathways 

Early research into AI for career development emphasized algorithmic recommendations based on 
static profiles. While foundational, these approaches often failed to account for dynamic career 
aspirations. Later studies employed adaptive algorithms that adjusted recommendations in 
real-time, significantly improving relevance and engagement. Current research utilizes deep 
learning to provide more personalized career guidance, yet challenges remain in balancing 
personalization with privacy concerns. 

2.3 AI-Driven Employee Engagement Strategies 

Initial explorations into AI-driven engagement strategies focused on automated feedback systems. 
These systems improved efficiency but often lacked the personal touch necessary for deep 
engagement. Further studies integrated AI with behavioral analytics to provide tailored engagement 
strategies, showing promise but facing integration challenges. Recent research highlights AI's 
potential in fostering meaningful engagement through real-time insights, although long-term 
effectiveness remains under-explored. 

2.4 Predictive Analytics for Retention 

The application of predictive analytics in retention began with identifying patterns in employee 
turnover data, providing basic insights into retention issues. Subsequent research introduced AI 
models that predict turnover with greater accuracy by analyzing a broader set of variables. Current 
advancements focus on integrating predictive insights into proactive retention strategies, yet 
challenges persist in translating predictions into actionable interventions. 

2.5 Ethical Challenges in AI Talent Management 

Discussions on ethical issues in AI talent management initially centered on data privacy and 
consent. As AI usage expanded, concerns about algorithmic bias and fairness emerged, prompting 
calls for more transparent and accountable systems. Recent studies explore the broader ethical 
implications of AI in HR, including potential impacts on diversity and inclusion. Despite progress, 
substantial gaps remain in developing robust ethical frameworks for AI-driven talent management. 

 

 

 

 

 

 

3. Method 
This research adopts a qualitative approach to investigate the impact of artificial intelligence on 
talent management practices. Qualitative methods are used in this research to capture the depth of 
insights on how AI influences employee performance and retention strategies within organizations. 
The data is collected through in-depth interviews with human resources professionals and AI 
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specialists, which enables rich exploration of their experiences and viewpoints on AI 
implementation. Further, thematic analysis makes it possible to identify patterns and themes 
emerging from the data toward providing a comprehensive understanding of both contributions and 
challenges AI makes toward talent management. The current exploration on this very topic is based 
on some multifaceted roles played by AI, highlighting the once overlooked benefits associated with 
the complexities introduced into the human capital management system. 

4. Findings 
This study's findings, derived from qualitative interviews and analyses, address the expanded 
sub-research questions: AI's enhancement of performance evaluation, personalized career 
development facilitated by AI, strategies for AI-driven employee engagement, predictive analytics 
for employee retention, and ethical considerations in AI-driven talent management. The findings 
are: "Comprehensive Performance Evaluation through AI," "Dynamic Career Development Paths," 
"Enhanced Employee Engagement via AI Insights," "Proactive Retention Strategies through 
Predictive Analytics," and "Navigating Ethical Concerns in AI Talent Management." These 
findings demonstrate AI's potential in providing more nuanced and effective talent management 
solutions, addressing previous research gaps by offering new insights into AI's application in the 
workplace. 

4.1 Comprehensive Performance Evaluation through AI 

Based on the experiment, artificial intelligence seems to improve performance greatly as it merges 
a wide range of metrics to establish a proper understanding of performance compared to other 
forms of evaluation. Interviews during the research revealed some cases where AI systems could 
establish more nuanced feedback that they said the traditional forms of evaluations missed, 
especially subtle trends over time in various performances. Most subjects appreciated the efficiency 
and equality attained with AI-led assessments. They also agreed that the presence of algorithmic 
bias has become a continuing issue, thus it requires more awareness and refinement on the side of 
the AI system for equitable assessments. 

4.2 Dynamic Career Development Paths 

The role of artificial intelligence in enhancing employee engagement is clearly depicted by its 
ability to provide tailored feedback and actionable suggestions. Many participants have reported a 
marked increase in their job satisfaction and motivation, attributing this improvement to AI-driven 
strategies that specifically address their unique requirements and preferences. However, while these 
AI initiatives come with heavy set benefits, the study has some momentous concerns about the 
issue of how difficult it is to forge true human connections in efforts sustained through 
technological engagements. There is always a delicate balance in the efficiencies of AI and in the 
absolute value of human interaction that must be uniquely navigated by organizations. 

4.3 Enhanced Employee Engagement via AI Insights 

The role of artificial intelligence in enhancing employee engagement is clearly depicted by its 
ability to provide tailored feedback and actionable suggestions. Many participants have reported a 
marked increase in their job satisfaction and motivation, attributing this improvement to AI-driven 
strategies that specifically address their unique requirements and preferences. However, while these 
AI initiatives come with heavy set benefits, the study has some momentous concerns about the 
issue of how difficult it is to forge true human connections in efforts sustained through 
technological engagements. There is always a delicate balance in the efficiencies of AI and in the 
absolute value of human interaction that must be uniquely navigated by organizations. 

4.4 Proactive Retention Strategies through Predictive Analytics 

The research finds that predictive analytics plays a crucial role in the development of proactive 
retention strategies, thereby effectively predicting risks of potential turnover and guiding the 
development of targeted intervention plans. The interviews revealed insights about the precision 
with which AI could identify retention problems and enable HR teams to respond accordingly with 
timely and appropriate solutions. However, there is a huge challenge still in place: turning these 
predictive insights into actionable measures that would deliver tangible results. This gap highlights 
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the fact that organizations need to move beyond leveraging data-driven insights and develop their 
capacity to convert these into effective strategies for employee retention. 

4.5 Navigating Ethical Concerns in AI Talent Management 

Integration of AI within talent management practices is highly ethical in nature. The interviewees 
expressed grave concerns over issues of bias and the lack of transparency associated with AI. 
Although AI promises to make hiring systems fair, there comes a complexity of ethical questions at 
stake, such as issues of privacy of data and consent. The participants underlined the importance of 
clear and well-defined ethical guidelines that will help organizations tackle these challenges and 
ensure responsible use of AI in talent management. An ethical framework can help organizations 
better navigate the complex landscape of AI technology while safeguarding the rights and interests 
of the people involved. 

5. Conclusion 
This study underscores the transformative potential of AI in talent management, highlighting its 
ability to enhance performance evaluations, personalize career development, and improve 
employee engagement and retention. By addressing ethical challenges and leveraging predictive 
analytics, AI offers a powerful tool for modern HR practices. The findings contribute to the 
theoretical understanding of AI's role in the workplace, emphasizing the need for ethical 
considerations and continuous evaluation of AI systems. However, the study's focus on specific 
industries may limit the generalizability of results. Future research should expand to diverse sectors 
and explore mixed-method approaches to further understand AI's impact on talent management. 
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